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Value Creation Process

From its beginning, the IDEC Group has provided products and services to society by integrating with control and
safety technology in products vital to society.
Contributions to the resolution of societal challenges through our business activities include, in particular, (1) promotion
of automation, labor-saving, and higher efficiency; (2) realization of safety, ANSHIN, and well-being; and (3) reduction
of environmental impact in manufacturing sites as well as people’s lives around the world. We aim to help build a

sustainable society.

Mission / Core Competencies

To create the
optimum environment

for humans and
machines.

Base of
business
activities

High safety level attained High quality backed by
by using insights obtained technological capability.
over many years.

M
O\oC)
06&65

Proposal of automation
solutions that facilitate
labor saving.

Proposal of optimal
human-machine
interface (HMI) solutions.

Development

Manufacturing

u ................................................. Point 4
By building a technical sales

Value Chain

............................................ point'l
Since IDEC is founded, we
always have been planning and
developing products based
on the concept of “machinery
safety”, within which sometimes
humans make mistakes and
machines break down.

................................................. Point 2
We plan and develop molds and
production facilities using our
own manufacturing technology
and work at improvement
in quality and in production

o efficiency and automation.

................................................. Point 3
We offer a wide range of products
to meet diverse needs and
high-quality products and
solutions globally.

structure that includes group
companies, we are organized
so as to be able to propose
solutions to customers’ present
or anticipated problems.
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As of March 31,2021

Human Intellectual Manufacturing
capital capital capital

Number of employees R&D expenses Capital expenditures
(consolidated)

3,780 $2-| Fllterm $3 .

® Securing and fostering human resources to achieve sustainable growth
® Continuous implementation of technology development and R&D for the future

® Well-planned capital investments to ensure quality and efficiency, and
investments in IT infrastructure to enable management innovation
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We identified five areas — Environment (E), Social (S),
Governance (G) plus the IDEC Group’s two core elements
of Safety (Sa) and Quality (Q) — as the CSR focus areas,
established the CSR Committee in April 2018. We are
making continuous efforts in our CSR activities.

Business Areas

Industrial Switches
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Industrial Relays &
Components
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Automation /
Sensing
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Safety &
Explosion Protection
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New Business
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Management with
Respect for Humanity

NIDEC

IDEC Report 2021

Societal Challenges
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Global environmental
changes

Technological
innovation
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Aging
society
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Diversity
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Industrial
accidents
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Corporate
governance
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Related SDGs

Promotion of Realization of Reduction of
automation, safety, ANSHIN, environmental
labor-saving, and and well-being impact

higher efficiency

To society

@? ® Provision of collaborative safety

robot systems to support a society

with a declining working population

® Promotion of safety-conscious
automation

Pioneer the new

norm for a safer

® 0% in the frequency rate of industrial and sustainable
accidents world.

To customers

® Development and provision of

products that reduce environmental
impact and are easy for everyone
to use

To employees

& ® Creation of a work environment where
it is easy to work by promoting
life-work balance and diversity

® Provision of products and services
that reduce industrial accidents
To shareholders
88% e Sustained growth and stable returns

® Improved management transparency
and efficiency

Economic Value

Net sales and operating income margin
mm Net sales (Milions of U.S. dollars)

—e— Operating income margin (%
p ¢} gin (%) 103

10.2

2017 2018 2019 2020 2021 2022 (FY)
(Forecast)

Note: Exchange rate (1 U.S. dollar): FY2022 (¥106)
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